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DATA-DRIVEN DECISION MAKING
FOR EXECUTIVES

PRICE: $2199
COURSE OBJECTIVES

e To comprehend the fundamentals of data analytics and their
relevance to strategic planning.

e To equip participants with the skills to interpret data insights and
integrate them into decision-making processes.

e To facilitate the development of strategies for fostering a data-
driven culture within organizations.

e To identify common challenges in data analysis and implementation
and explore solutions.

e To empower executives to lead by example in advocating for and
implementing data-driven strategies.

COURSE OUTLINE

MODULE 1: UNDERSTANDING DATA ANALYTICS

e Introduction to Data Analytics

e Types of Data Analytics:

o Descriptive Analytics

Diagnostic Analytics
Predictive Analytics
Prescriptive Analytics
e Applications of Data Analytics in Business Strategy

o
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MODULE 2: MAKING INFORMED DECISIONS
e |nterpreting Data Insights
e Techniques for Effective Decision Making
e Integrating Data into Strategic Planning
e Case Studies and Real-world Applications

MODULE 3: BUILDING A DATA-DRIVEN CULTURE
e |Importance of Data Culture
e Strategies for Cultivating Data-Driven Mindsets
e Aligning Data Strategies with Business Objectives
e Communicating Data Insights Across‘Tea'ms -

"MODULE 4: NAVIGATING DATA CHALLENGES

e Common Challenges in Data Analysis

e Overcoming Implementation Hurdles

e Risk Management in Data-Driven Decision Making
e Ethical Considerations in Data Usage

MODULE 5: LEADING WITH DATA
e Executive Leadership in Data Strategy
e Advocating for Data-Driven Approaches
e ‘Creating Accountability Structures
e Sustaining a Culture of Continuous Improvement

DELIVERY METHOD:
e Interactive Lectures
Case Studies and Group Discussions
Hands-on Exercises and Simulations
Guest Speaker Sessions (Industry Experts) :
Final Project: Applying Data Analytics to a Real Business Challenge

TARGET AUDIENCE:
e C-suite Executives
e Business Owners
e Senior Leaders and Managers
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ASSESSMENT
e Participation in class discussions and activities
e Completion of assigned readings and exercises
e Final project presentation

Certification: :
Certificate of Completion in Data-Driven Decision Making for Executives.

CONCLUSION

- This course offers a transformative experience for executives and senior
~ leaders seeking to enhance their strategic capabilities in today’s data-
centric business environment. With a blend of theory, practical insights,
and real-world applications, participants will be well-prepared to
harness the power of data analytics and lead their organizations to
success. : )




